MEMORANDUM

From the office of Town Administrator Peter R. Flynn

Date: July 1, 2015

From: Peter Flynn

To: Board of Selectmen

Subject:  School Superintendent’s Request

I have consulted with Road Agent Dick Perusse concerning the possibility of an ‘in kind” arrangement to
assist in the preparation work for the proposed new school generator also to be used as part of the
Emergency Management Department.

Dick has assured me that his department would be willing to assist in the form of prepping the new site
for a cement slab.

The Fire Chief Dan MacDonald is seeking a 50% grant for what is expected to be up to a total estimate
of $100,000.

In my estimation this project/purchase would not be possible to participate in until the budget for 2016 is
proposed with the proper funding for our share of the grant and further budgeting by the SAU.
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